
'The strength of the team is each individual member. 
The strength of each member is the team'

Anne Spencer CNM2 Integrated Care 

Nursing Department www.smh.ie

‘The Power of Nurses and Midwives to Influence Change’ 
NMPDU Dublin North Conference 18th May 2022
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Professional 
Background

• Critical Care Senior Sister
• Nursing Informatician
• Educational Technologist
• Lecturer in Education & Training – DCU
• CNM1 – St Michael’s House
• CNM2 – St Michael’s House



Nursing Department

Nursing is the largest global  
occupational group in the 
health sector

59% of the 
health 

professions

Being a 
Nurse
In the 21st

Century?



Future Directions In Health

Nursing Department

Quality & Safety

Service Improvement

Advocacy

Leadership & Governance

Change Management & New Models of Care

Education & Capacity Building



Funding, Planning, Projects, Infrastructure

Nursing Department

ONMSD NMPDU 

GLOBAL HEALTH / SDG3
Service Users

SMH
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ONMSD NMPDU PROJECTS

2017 
to 

2020

Bed Prescription
‘Brush My Teeth’ 

initiative with Dublin 
Dental Hospital

Staff Development & 
Project Management

Dementia Person 
Centred Care

Fostering MDT Collaboration – Across All Care Domains

Service Users
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ONMSD NMPDU PROJECTS

2017

2020
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Bed Prescription Brush My Teeth Staff Development & 
Project Management

Activity 
Hub

Health & 
Wellbeing 

Preparedness 
for Covid 

DCU CeIC 
Collaboration

Virtual Enabled 
Health Care

Digital Skills 
Studio

Dementia Person 
Centred Care

Support for 
New Ways 
of Working

Integrated care between members of the MDT and service users 
to engage and empower them through health education, 

shared decision-making, supported self-management, and 
community engagement

Establishing Nursing Capacity to Integrate
Service Users

Fostering MDT Collaboration – Across All Care Domains
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Building 
Capacity
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ONMSD NMPDU PROJECTS

2017

2020

2022
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Bed Prescription Brush My Teeth Staff Development & 
Project Management

Activity 
Hub

SMART Homes

Health & 
Wellbeing 

Preparedness 
for Covid 

DCU CeIC 
Collaboration

Virtual Enabled 
Health Care

Digital Skills 
Studio

CREATE Project 
Falls Clinic -

Pilot
Education & 

Training
Deconditioning 

Programme Research

Dementia Person 
Centred Care

Support for 
New Ways 
of Working

Staff & 
Service User 

Stories

Establishing Nursing Capacity to Integrate
Service Users

Fostering MDT Collaboration – Across All Care Domains
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ONMSD NMPDU PROJECTS

2017
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Bed Prescription Brush My Teeth Staff Development & 
Project Management

Activity 
Hub

SMART Homes

Health & 
Wellbeing 

Preparedness 
for Covid 

DCU CeIC 
Collaboration

Virtual Enabled 
Health Care

Digital Skills 
Studio

CREATE Project 
Falls Clinic -

Pilot
Education & 

Training
Deconditioning 

Programme Research

Fostering MDT Collaboration – Across All Care Domains

Dementia Person 
Centred Care

Support for 
New Ways 
of Working

Integrated 
Care

New Ways of Living – Promoting Service 
User Independence

Staff & 
Service User 

Stories

Embracing Digital in Nursing

SPARK 
Funding

Assistive 
Technology

Establishing Nursing Capacity to Integrate
Service Users



Nursing Department

‘Coming Together is the Beginning

Keeping Together is Progress

Working Together is Success’

Planning & Development Approach

Henry Ford



Contact Details

Nursing Department

Anne.Spencer@smh.ie

www.smh.ie


