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1.0 Purpose  
The CCNME promotes a range of opportunities for staff to develop their practice in line with 
education, teaching, research and emerging and new education technologies.  

 
2.0 Procedure 

2.1 Staff Development Practices   
2.1.1 Staff are encouraged to create a Personal Development Plan (PDP) in 

line with their existing local reporting relationships and available 
resources to proactively manage their own learning and development. 

2.1.2 The PDP provide individuals with a clear framework for 
2.1.2.1 Undertaking a self-assessment of their competencies and  

current situation; 
2.1.2.2 Identifying where they would like to be in the future; 
2.1.2.3 Developing a plan outlining the learning and development 

required; 
2.1.2.4 Undertake activities that expand current knowledge e.g. 

education forums. 
2.1.3 Access online education and training resources e.g. 

HSELanD/Conferences/Webinars/Teaching and Learning in a Digital 
World/Education forums for teaching and learning. 

2.1.4 Promote Attendance at appropriate QQI briefings – as relevant to their 
role. 

2.1.5 Maintain and submit a record of attendance of education / training 
annually inclusive of mandatory training.    
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