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1.0 Purpose 
To provide a guiding framework to conduct an annual monitoring and review of QQI 
validated programmes of education in order to establish: 

 That programme remains appropriate, and to create a supportive and 
effective learning environment; 

 That the programme achieves the objectives set for it and responds to the 
needs of learners and the changing needs of society; 

 The learner workload is appropriate to the intended award; 

 Learner progression and completion rates; 

 Effectiveness of procedures for the assessment of learners; 

 Requirements for updates of the programme content; delivery modes; 
teaching and learning methods; learning supports and resources; and 
information provided to learners; 

 Need to update external stakeholders relevant to the programme(s); 

 Requirement to review quality assurance arrangements that are specific 
to that programme. 

  
 

2.0 Procedure  
The CCNME has adapted the QQI Provider’s Programme Monitoring Review and 
Evaluation Report Template to initiate a programme monitoring review and evaluation 
report. This will be completed by the Programme Committee at the end of Programme 
Certification. The report will subsequently be communicated to each Programme and 
Academic Committee for reporting, recommendation and action plans required. The 
Process Flow Chart will demonstrate the bottom up and top down approach to how this 
will be conducted.  

 
2.1 CCNME Programme Team 

2.1.1 The Programme Team in each centre will include the accompanying 
documentation with the completed Report as recommended by QQI 
(Programme Review Manual 2018) 

 exam papers; 

 external examiners/authenticators  reports; 

 learner feedback, survey, complaints and appeals reports; 

 monitoring reports on the programme; 

 annual evaluation reports; 

 amendments to the programme since it was most recently 
validated. 

2.1.2 Learner programme evaluation  
2.1.2.1 Learner programme evaluation questionnaires will be 

distributed to learners via hardcopy or an online platform for 
collation of quantitative and qualitative information; 

2.1.2.2 Learners will be informed of the programme evaluation 
questionnaire during the programme, including the reason for 
collating the information and reminders to take part; 

2.1.2.3 Collated feedback will inform the annual programme report. 
2.1.3 Facilitator programme evaluation   
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2.1.3.1 Facilitator programme evaluation questionnaires are provided 
to programme facilitators for collection of quantitative and 
qualitative information; 

2.1.3.2 Collated feedback with inform the annual programme report. 
2.1.4 Clinical Assessors evaluation 

2.1.4.1 Clinical Assessors evaluation questionnaires will be distributed 
for collation of quantitative and qualitative information; 

2.1.4.2 Collated feedback will inform the annual programme report. 
2.1.5 Ongoing Provider Programme Monitoring Review and Evaluation 

Report 
2.1.5.1 The Programme Coordinator completes all elements of the 

CCNME Providers Programme monitoring review and 
evaluation  following the programme certification. This review 
shall be a self-evaluation of the programme;  

2.1.5.2 The review process will be based on information collated by the 
Programme Coordinator relating to each programme. This 
information will include: 

 Programme overview  

 Learner feedback 

 Facilitator and /or Clinical Assessor feedback. 
2.1.5.3 CCNME Programme Team meetings are held at a minimum 

twice during the programme and will have the responsibility for 
regular, ongoing systematic monitoring of programme quality 
and will involve learners and relevant stakeholders closely 
involved in the delivery of the programme. The outcome of 
these meetings will inform the Programme Monitoring Review 
and Evaluation Report. 

2.1.5.4 Following programme review, recommendations for 
programme improvement will be clearly identified and a 
programme improvement plan devised, this will include: 

 A clear statement of the problem requiring action; 

 The action to be taken to address the problem; 

 The timeframe for implementation; 

 The person responsible; 

 The review date. 
2.1.5.5 Following compilation, the Programme report including a 

programme plan will be presented to the CCNME Programme 
Committee 

 
2.2 Programme Committee 

2.2.1 The Programme Committee will receive the Programme Team Report 
and accompanying documentation including evaluation reports from 
all Programme Teams delivering the Validated Programme; 

2.2.2 Report will be benchmarked against QA Standards, Programme 
Validation, previous recommendations and action plans (if relevant); 

2.2.3 Monitor the implementation of quality assurance and improvement 
plans;  
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2.2.4 Review implementation of policies and regular reporting mechanisms, 
and processes for feedback and review in relation to all programmes; 

2.2.5 The Chairperson of the Programme Committee reviews the individual 
reports together with the programme coordinators from each Centre; 

2.2.6 The collated completed report will then be submitted to the 
Chairperson of the Programme Board. 

 
2.3 Academic Council Committees 

2.3.1 The Programme Board will communicate the CCNME Programme 
Monitoring review and Evaluation report to all other Academic 
Committees and the Board of Examiners; 

2.3.2 Programme Board will collate recommendations from all Academic 
Committees and Board of Examiners and forward to Quality 
Enhancement Committee; 

2.3.3 The Quality Enhancement Committee will review all Committee reports 
and will then analyse the data and make any recommendations that 
are required from a quality enhancement perspective and where 
required review of QA or PPPG’s; 

2.3.4 The Quality Enhancement Committee will forward the report to the 
CCNME Academic Council. 

 
2.4 Academic Council 

2.4.1 Academic Council will review the report; 
2.4.2 A Final Report will be agreed with recommendations and actions plans 

for subsequent programmes; 
2.4.3 Recommendations will also be put forward for QA and PPPG review and 

for the QQI Annual Quality Report and Cyclical review; 
2.4.4 Recommendations and Action Plans will be communicated to the 

Academic Committees, Programme Committees and Programme 
Teams.  
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 Appendix 1 CCNME Provider Monitoring Review and Evaluation Process Flow Chart 


