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1.0 Purpose  
The purpose of this policy is to set out the contexts to support learning environments 
virtual and /or face to face for learners and educationalists that engage in teaching 
and learning activities. 

 

2.0  Scope 
This policy applies to  
Academic Council Teaching, Learning 

& Assessment 
Committee 

Programme Board 
& Committees   

Quality Enhancement 
Committee 

✓ ✓ ✓ ✓ 

CCNME Programme 
Teams 

Learner 

 

  

 ✓ ✓  

 

3.0  Policy Statement 
The CCNME aims to enable learners to maximise their learning to achieve their 
potential through the provision of a supportive classroom and/or virtual environment 
that is conducive to learning.  

 

4.0 Roles and Responsibilities 
 
 
 

Academic 
Council 

Programme Board 
& Committees 

CCNME 
Programme 
Teams 

Learner 

Responsible for 
Implementation 

✓ ✓ ✓ ✓ 

Responsible for 
Monitoring & 
Review 

✓ 
 

✓ ✓ ✓ 
 

 
4.1 Academic Council 

4.1.1 Provide oversight and monitoring of all academic matters as it relates to QQI 

validated programmes of education 

 

4.2 Programme Board and Committees 

4.2.1 Provide oversight, maintain and enhance the academic quality of QQI validated 
programmes of education, including ongoing monitoring and review of 
programme provision, ensuring equitable learning opportunities are provided 
for learners in a supportive setting. 
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4.3 CCNME Programme Teams 

Director of CCNME Programme Team 

4.3.1 Ensure each Centre has the essential resources necessary for the delivery and 
facilitation of QQI validated programmes  

4.3.2 Ensure resources required are utilised, effective and maintained to an 
appropriate standard 

4.3.3 Identify and factor additional financial resources required for the delivery and 
facilitation of QQI programmes in the Centre  

4.3.4 Ensure compliance with the monitoring, review and evaluation procedures for 
QQI level 5 to level 8 programmes, and the Quality Enhancement Committee 

4.3.5 Ensure this procedure is adhered to by all staff who support the delivery of QQI 
programmes 
 

Programme Coordinator 
4.3.6 Is a member of the CCNME Programme Team, and is a recognised Registered 

Tutor/Teaching qualification or holds a MSc in Education and has experience in 
education); 

4.3.7 Is experienced in educational curriculum development, programme design, co-
ordination and administration; 

4.3.8 Collaborates with the Chairperson of the Programme Committee, Lead 
Programme Coordinator and members of the committee; 

4.3.9 Liaises and works collaboratively with clinical facilitators and subject matter 
experts and co-ordinates the agreed programme schedule and timetable; 

4.3.10 Supports the programme facilitator(s) to ensure programme delivery and 
evaluation is in compliance with the CCNMEs quality assurance standards;  

4.3.11 Communicates regularly with members of the CCNME programme team, 
including organising and attending meetings, teleconferences; for programme 
organisation and facilitation planning;  

4.3.12 For off-site programme provision, where this is feasible, the Programme 
Coordinator undertakes a risk assessment of education facilities as necessary 
prior to programme commencement; 

4.3.13 Liaises with administration staff, ICT to manage logistical issues, including 
teaching equipment, on-line platforms, room reservations and participant 
registration; 

4.3.14 Ensure processes to support any reasonable accommodation needs identified 
by the learner; 

4.3.15 Maintains learners documentation in compliance with GDPR; 
4.3.16 Provide a programme evaluation report to the Chairperson of Programme 

Committee/Quality Enhancement Committee. 
 

Programme Facilitator  
4.3.17 Is a subject matter expert; 
4.3.18 Utilises appropriate teaching and learning strategies to meet the learning 

outcomes of the programme in compliance with QQI validation; 
4.3.19 Be familiar with the QQI programme including structure and assigned material 

prior to programme commencement;  
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4.3.20 Communicate teaching/facilitation resource requirements to the Programme   
Coordinator in a timely manner; 

4.3.21 Are provided with the necessary documentation by the Programme Coordinator 
as agreed by the Programme Committee; 

4.3.22 Be familiar with the physical and virtual educational and ICT facilities; 
4.3.23 Prepare and arrange relevant programme materials; 
4.3.24 Contribute to the evaluation of the programme.  

 
4.4 Learner 

4.4.1  Be familiar with the learner programme handbook; 
4.4.2  Inform the Programme Coordinator of any reasonable accommodation needs 

if not previously identified (Refer to Reasonable Accommodation policy);  
4.4.3  Comply with the timetable requirements. Non-attendance to the programme 

is notified to the Programme Coordinator (Refer to Attendance policy); 
4.4.4 Actively engage in the discussions, group work activities, role play and other 

educational strategies utilised in the classroom/virtual platform; 
4.4.5  Comply with the requirements of the programme e.g. submission of 

assessments (Refer to Assessment policy); 
4.4.6  Utilise forums available to provide feedback on teaching, learning and 

assessment strategies.  
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