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Why

• Digital Roadmap for Nursing and Midwifery
• Nurses and midwives play a vital role in digital health and in 

planning for the future implementation of connected digital health
• Evolution of technology in healthcare requires a specialised 

workforce who understand and realise the significance of socio-
technical dimensions in digital health implementations

• National policy direction - Sláintecare
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Improved continuum of care between 
community-based and hospital-based 
services to deliver care aligned with patient 
and service user needs

Greater accountability, transparency, 
and information sharing

Co-ordinated and equitable services, 
funding and governance arrangements 
around the needs of local populations 

More collaborative working across local 
networks of relevant statutory and voluntary 
organisations, agencies, and authorities

Consistent quality and standards of 
clinical care within and across regions, 
irrespective of where people live

Building on multidisciplinary teamwork 
through Community Healthcare Networks 
(CHNs) for improved service delivery

Decision-making and innovation closer 
to the frontline, informed by local needs

A health and social care service workforce that 
is appropriately supported, developed,  
empowered and resourced

Better health outcomes and patient 
experiences for individuals and 
communities

Clarity and continuity of care for patients 
and their families as they transition 
through services

RHA Key Drivers of the Change 



Nursing and Midwifery information 

Systems

St James -
Cerner

MN-CMS  
Cerner

TUH -
Kainos

NRH NF
Intersystems

General 
Practice

Clanwilliam

OPS
Carenotes

Clanwillliam

Many more stand 
alone applications

Individual Health 
Identifier

A lot of N&M data

Integrated care 
considerations

Minimal 
standardisation

Different policies 
and guidelines

Reporting and 
analytics

Varied governance 
arrangements



Getting it right

• Information follows the patient - right data about the right 
patient in the right place at the right time 

• Integration of services across care settings
• Better data better decisions
• Comprehensive picture of health for the patient and their 

families
• More informed and engaged patients and citizens



International evidence



Your Voice  - Leadership

• Grow the capability of nurses and midwives through initiatives such as:
 Develop digital competencies for nurses and midwives
 Develop a career pathway for digital nursing and midwifery
 Develop future digital leaders in nursing and midwifery
 Develop and enhance provision of workplace digital learning opportunities to 

all nursing and midwifery staff as part of continuous learning
 Establish a Digital Network for nurses and midwives

• Advocate for the establishment of nursing and midwifery digital leadership roles as 
part of the executive function of an organisation to lead the transformation 
required in the nursing and midwifery workforce 

• Establish nursing and midwifery digital research priorities
• Ensure strong nursing and midwifery presence in digital/IT teams



Your Voice  - Leadership



Your Voice  - Leadership



To conclude

• Unique juncture in healthcare
• Nurses and midwives need to be central not peripheral
• Lead the transformation and be active participants in digital healthcare
• Digital health requires early and sustained engagement across the whole system 

informed by: 
• Nurses and midwives at all levels working collectively to deliver change of this scale
• Service knowledge and experience of what is needed and what will work 

• Digital health is a change process will need to be supported nationally, regionally and 
locally to create the conditions for change, enable local implementation and 
sustainability

• We are better together
• A lot done and a lot more to do!!
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