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Clinical Leadership
i.e. supporting clinical governance of integrated services, teams & care pathways.
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Key Features
*  The focus of the IHA is on the health of the pepulaticn acress the continuum of care from living well at home to inpatient care
+ A geographic, population-based model at all levels within the Health Region which builds on the established Community Healthcare Metwork structure

* Integrated management of clinical workforce, with
single lines of accountability, acress hospital and

Stakeholder

Engagement,
consultation and

co-design

community setfings fo meet pepulafion needs

+ Shared KPls and responsibility for achievement of
targets and oufcomes across the IHA

* Regional care networks

* Al community health & social care services provided to populations of average 50k are managed together as one unit, within a restructured CHRN with

expanded remit

Regicnal Care Networks are designed to ensure consistency in standards of practice and service models across regions. These networks are integral to
the delivery of integrated care and are grounded in national

maodels of care.
All hospitals including Model 4 hespitals report into the IHA manager. It is envisaged that specialist services provided by Model 4
hospital would be governed at regional level reflecting the regional and supra-regional remit of this work.
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