
 

 
 
 

 

Professional Diploma in 
   Strategic Transformational Leadership in Healthcare 

 

    Programme Schedule 
 

Cohort 3 
 

 
 

This programme will be delivered virtually. Should it be decided that any elements will take place face to face 
 we will advise you accordingly. 

 

 

Introduction – Getting Started 
 

Access to the Virtual Campus                                02nd September 2024 
 

 

Module 1 – Defining and Refining Senior Leadership Presence 
 

2 Day Residential Workshop                                 24th – 25th September 2024 

 
Peer Learning Circle 1 - 23rd October 2024 
 

 

Module 2 – Leading Transformational Change 
 

2 Day Residential Workshop                                  03rd – 04th December 2024 

 
Peer Learning Circle 2 – 29th January 2025 
 

 

Module 3 – Leading Effective Strategy Implementation 
 

2 Day Residential Workshop                                  11th – 12th March 2025 
 

Peer Learning Circle 3 - 9th April 2025 
 

 

 

Programme Assessment Day and Programme Close – Face to face 
 

1 Day Residential Workshop                                  23rd May 2025 
 
 
 
 
 
 

                                                                                                                                                                         


