
 

NCLC Team Building Workshop for Managers 

Workshop Aim  

To provide participants with the knowledge and skills to build and support a cohesive 

team dynamic  

Target Audience: CNM CMM 1, 2, 3, ADON & ADOM grades 

Course Objectives  

To explore  

 The concept of teamwork  

 How to build an effective team  

 Team dysfunction and how to manage it  

 Leadership and team work 

 Resources to support teams as we emerge from the pandemic  

Format of the workshop  

The workshop will take place online over the course of 4 hours.  

Participants will be supported through the use of presentations, an individual workbook, 

interactive group work and recommended reading

Application Process  

Register your interest by clicking on the Smart Survey link for one programme date only. 

Please be advised that registration of interest does not guarantee a place. Applicants 

will be informed of application outcome by email after registration has closed. 

Dates & Registration Link  

20th of April 2023 (9:00–13:00) https://www.smartsurvey.co.uk/s/teambuildingapril23/  

18th of May (9:00-13:00) https://www.smartsurvey.co.uk/s/teambuildingmay23/

NMBI accreditation – 4CEUs Further info contact Niamh Mann @ niamh.mann2@hse.ie 

https://www.smartsurvey.co.uk/s/teambuildingapril23/
https://www.smartsurvey.co.uk/s/teambuildingmay23/

