
 

NCLC Clinical Leadership Programme for ADON/ADOM, 

CNM/CMM 3, ADPHN, ANP, AMP & equivalent grades 

 

Aim of Programme  

The aim of this 4 day programme is to support ADON, ADOM, CNM3, CMM3, ADPHN, ANP, AMP 

and equivalent grades to enhance their leadership knowledge, understanding, skills and attitude 

and apply their learning to practice in their leadership roles. 

 

 Course Objectives  

 Interact, network and learn from other senior leaders 

 Enhance leadership capacity by developing personal awareness, confidence, authority 

and organisational awareness  

 Reflect on leadership in contemporary healthcare organisations  

 Explore opportunities and challenges of transitioning into senior leadership roles 

 Build professional capacity to lead an effective, cohesive team  

 Enhance capacity for building negotiation and conflict management skills 

 Develop insight into, and understanding of the importance of self-care for oneself and 

others 

 

 Teaching & Learning Strategies: 

Interactive facilitation with guest presenters, large and small group discussions and self-directed 

learning. 

 

 Application Process  

Register your interest by clicking on the Smart Survey link below. We advise that registration of 

interest does not guarantee a place. You will be informed if you have received a place 6 weeks 

before the programme commences. Registration will close when programme is full. 

 

Programme Dates Registration Link 

 April 18th 2024 (0930—1630) Virtual 

 May 2nd 2024 (0930-1630) Virtual 

 May 16th 2024 (0930-1630) Virtual 

 May 30th 2024 (0945-1630) face to 
face  Dublin, venue TBC 

 
 

https://www.smartsurvey.co.uk/s/W1YIHN/ 

 

Queries to: Niamh Mann at Niamh.mann2@hse.ie 

https://www.smartsurvey.co.uk/s/W1YIHN/
mailto:Niamh.mann2@hse.ie

