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National Clinical Leadership
Centre for Nursing and Midwifery

Engaging an Intergenerational Workforce
Webinar Series

The National Clinical Leadership Centre for Nursing and Midwifery are
delighted to host this webinar series which will be presented by Dr Mary
Collins during which participants will have the opportunity to:

- To understand what a workplace generational cohort is
- To explore the challenges and opportunities of different generations

in our workforce

- To understand the 4 key generations in the workforce (Baby boomers,

Gen X, Gen Y, Gen 2)

- Practical strategies to leverage the strengths of an intergenerational

workforce in the HSE

Dr. Mary Collins

Mary is a Chartered Psychologist, Author and Executive Coach who has been working in the
Leadership Development/Talent Management field for 20 years. Her current role as Senior Executive
Development Specialist with RCSI Centre for Positive Health involves working with senior leaders in
the healthcare sector to develop their management and leadership capabilities through a range of
executive development and academic programmes up to PhD level. Mary also leads a successful
business psychology practice working in a range of sectors in the area of talent & leadership

development.

Mary is passionate about leveraging the strengths of the Multigenerational Workplace and is a
renowned key speaker on this topic. Her other research interests are Women in Leadership and
Emotional Intelligence and Leadership.

To register your interest please follow the link provided below for each webinar:

Webinar
Multigenerational Workplace -
Infroduction Webinar

‘ Date
January 26 2024:12.00 - 13.00

Link to Register
hitps://www.smartsurvey.co.uk/s/IWINTRO/

Gen Y & Gen Z - Deep Dive into
the Younger Generations

February 23 2024: 12.00 — 13.00

htps://www.smartsurvey.co.uk/s/IWGENYZ/

Gen X & Babyboomers — Deep
Dive into the Older Generations

March 22 2024: 12.00 - 13.00

htps://www.smartsurvey.co.uk/s/IWGXBB/

Leveraging the Strengths of the
Multigen Workplace for Nurses &
Midwives in Ireland

April 26 2024: 12.00 - 13.00

https://www.smartsurvey.co.uk/s/IWXYZBB/
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