
 

 

 

 
 

                         

                                                                       

               

Aim of this workshop   

To provide participants with the knowledge and skills to build a 

successful business case and to plan, implement and manage a change or 

quality initiative. 

Course Objectives 

 To be able to recognise what makes a good business case. 

 To explore the 8 stage process to build a successful business case. 

 To better understand how to make effective resource based decisions. 

 To be able to identify and gain support from critical stakeholders. 

 To be able to utilise the tools and protocols to support effective 
communication. 

 To be able to create a comprehensive overview of a project using 
BOSCARD. 

 To be able to plan and manage a change or quality project. 

 To use the relevant tools for planning and breaking down work into 
manageable segments. 

 

Format of the workshop - Interactive sessions, group discussions, 
case studies and participant’s project experiences will form part of the 
workshop. 

Virtual delivery workshop - The design of this interactive virtual  
 

 
  

Application Process – Register your interest by clicking on the Smart Survey link for one programme 

date only. Please be advised that registration of interest does not guarantee a place. 

Registration Link - https://www.smartsurvey.co.uk/s/BCDandPM/  

 

 

NMBI accreditation – 5 CEU’s. For further information please contact NCLC Programme Lead; Dr Aoife Lane, 

Leadership Advisor, at aoife.lane@hse.ie  
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Hardy, 

Management 

Consultant & 

Adjunct 

Lecturer UCD & 

RCSI  
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programmes 

Thursdays:   

15th September 

13th October 

10th November 

Closing date by 5pm   

1st September 2022 

Aim of this workshop   
To provide participants with the knowledge and skills to build a successful 

business case and to plan, implement and manage a change or quality 

initiative. 

Course Objectives 

 To be able to recognise what makes a good business case. 

 To explore the 8 stage process to build a successful business case. 

 To better understand how to make effective resource based decisions. 

 To be able to identify and gain support from critical stakeholders. 

 To be able to utilise the tools and protocols to support effective 
communication. 

 To be able to create a comprehensive overview of a project using 
BOSCARD. 

 To be able to plan and manage a change or quality project. 

 To use the relevant tools for planning and breaking down work into 
manageable segments. 

 
Format of the workshop - Interactive sessions, group discussions, case studies 
and participants’ project experiences will form part of the workshop. 
 

Virtual delivery workshop - The design of this interactive virtual workshop 
ensures that some of the delivery of material / content will be offline to allow for the 
nature of virtual working. There will be longer breaks to allow participants to work 
offline and there will be extensive use of break out rooms.  
 

Target Audience  

CNM2 and CMM2 grades and above  
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