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1.0 Purpose 
The CCNME adopts and maintains an External Examining process that promotes public 
confidence in ensuring learners have been judged fairly, consistently, ethically and 
objectively to attain the standard that is certified by their award in the context of the 
National Framework of Qualifications (NFQ) in compliance with Quality Qualifications 
Ireland (QQI) standards and guidelines (2013, 2015). 

 
 
2.0 Scope  

This policy applies to the following:  
Academic 
Council  

Quality 
Enhancement 
Committee 

Programme 
Development 
Committee  

Programme 
Board  

Programme 
Committee 

CCNME 
Programme 
Teams 

External 
Examiner 

Learner 

✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ 

 
 

3.0 Policy Statement 
External examination is a core condition of CCNME initial validation for QQI HET 
accredited programmes and the CCNME implements the QQI Effective Practice Guidelines 
for External Examining (2015) for their process. It is an objective, independent, quality 
assurance mechanism employed by the CCNME to ensure the integrity of assessments 
and to support public confidence in its academic qualifications (QQI, 2015). External 
examination provides an independent examination of a programmes learning outcomes, 
procedures for the assessment of Learners and its compliance with national standards. 
The CCNME is cognisant of its professional responsibility for meeting the Post Registration 
Nursing and Midwifery Programmes Standards and Requirements (NMBI, 2015) to ensure 
that QQI HET accredited programmes are designed to develop the knowledge, skills, 
competence and professional values of registered nurses and midwives. 

 
 
4.0 Roles and Responsibilities 

 Academic 
Council  

Quality 
Enhancement 
Committee 

Programme 
Development 
Committee  

Programme 
Board  

Programme 
Committee 

CCNME 
Programme 
Teams 

External 
Examiner 

Responsible for 
Implementation 

✓ ✓ ✓ ✓ ✓ ✓ ✓ 

Responsible for 
Monitoring & 
Review 

✓ ✓ ✓ ✓ ✓ ✓ ✓ 

 
4.1 Academic Council 

4.1.1 Oversee the process for the nomination, selection and appointments of 
External Examiners.   

4.1.2 Delegate authority to the relevant academic commitees to nominate, 
select, and appoint External Examiner for HET validated programmes.  

4.1.3 Formally appoint an External Examiner on behalf of the CCNME. 
4.1.4 Retain a copy of External Examiner Curriculum Vitae (CV). 
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4.2 Programme Development Committee  

4.2.1 Identifies a potential External Examiner who meets the selection criteria 
for the programme being developed.   

4.2.2 In the event of more than one nomination, the Programme Development 
Committee will forward to the Quality Enhancement Committee who will 
determine suitability of the potential External Examiner against the 
selection criteria. 

4.2.3 Receive from the Quality Enhancement Committee, confirmation of the 
appointment of the External Examiner(s) for the programme. 

4.2.4 Agree the External Examiners scope of operation at the outset, along 
with supporting documentation that assists them in their role.  
 

4.3 Quality Enhancement Committee 
4.3.1 External Examiner nominations will be considered by the Quality 

Enhancement Committee who will recommend to the Academic Council. 
4.3.2 Formally communicate with the External Examiner(s) inviting him/her to 

act as an External Examiner for the programme.  
4.3.3 Issue a formal appointment letter and include the CCNME 

documentation to support them in their role. 
4.3.4 Receive and forward the External Examiners CV to the CCNME Academic 

Council for submission to QQI (and NMBI if required). 
4.3.5 Inform the Programme Development Committeee of the appointment of 

the External Examiner.  
 

4.4 Programme Board   
4.4.1 Responsible for scheduling QQI HET programmes of education and Board 

of Examiners to ensures appropriate and timely scheduling of CCNME 
activities.  

4.4.2 Receive the External Examiner Report following the Board of Examiners’ 
meeting. 
 

4.5 Programme Committees 
4.5.1 Arrange induction for the External Examiner to be familiar with the 

CCNME, its policies on external examining, including reporting 
requirements and the structure, MIPLOS and assessment procedures of 
relevant HET programme(s) of education and determine any further 
requirements. 

4.5.2 Agree with the External Examiner a schedule for review and submission 
of assessment material.   

4.5.3 Submit to the External Examiner for review, all draft assessments tasks, 
including marking schemes, examination papers, assigments, guidelines, 
answer plans etc, prior to circulation to learners.   

4.5.4 Amend assessment tasks, based on the External Examiners 
recommendations/ feedback.  
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4.5.5 Provide the External Examiner with a sample of graded learner 
assessment, previously agreed with the Programme Co-ordinator at 
induction.     

4.5.6 Formally communicates with the External Examiner(s) identifying date(s) 
and agreed time(s) and venue(s) for visit(s).   

4.5.7 Identify a sample of learners who have completed the programme and 
relevant staff to be available to meet with the External Examiner(s) on 
the date(s) of the External Examination if requested 

4.5.8 Ensure that the External Examination process is adhered to and when 
complete prepares for the Pre-Board of Examiners and the Board of 
Examiners meetings 

 
4.6  CCNME Programme Teams 

4.6.1 Ensure all relevant staff within the Centre aware of and comply with this 
policy and associated procedures 

4.6.2 The Programme Coordinator will communicate with programme 
facilitators, internal assessors and internal moderators regarding the 
External Examination process. 

4.6.3 Provide internal assessor/moderators with date(s), times and venues of 
Pre-Board External Examiner(s) and Board of Examiners meetings 

4.6.4 Ensure that the External Examiner(s) feedback is available for the Pre-
Board of Examiners and the Board of Examiners 

 
4.7 External Examiner 
The main functions of the external examiner as adopted from the QQI Effective 

Practice Guidelines for External Examining (2015) (or external examiner team) 
are these:  

4.7.1 Review the appropriateness of the minimum intended programme 
learning outcomes (i.e. the programme’s basic educational goal), and 
other programme objectives.  

4.7.2 Probe the actual attainment of learners (actual programme learning 
outcomes) using information agreed with and supplied by the provider.  

4.7.3 Compare and contrast both the minimum intended programme learning 
outcomes and the actual attainment of learners with the relevant awards 
standards, with the National Framework of Qualifications, and with 
corresponding data from other programmes in the same discipline in 
other higher education institutions in Ireland and beyond.  

4.7.4 Determine whether or not the applied procedures for assessment are 
valid, reliable, fair and consistent.  

4.7.5 Review the appropriateness of the programme assessment strategy and 
the assessment procedures and, flowing from this, consider subsidiary 
module assessment strategies.  

4.7.6 Review key assessment tasks prior to their assignment in light of the 
programme and module assessment strategies and learners’ 
prerequisite (prior) learning. Where key tasks include key continuous 
assessment tasks, it might not be feasible to review them prior to 
assignment, but they should still be reviewed by the external examiner.  
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4.7.7 Report findings and recommendations to the Programme Committee. 
4.7.8 Attend at least one Board of Examiner within the academic year.  
4.7.9 Submits External Examiners Report to the Chairperson of the Programme 

Board 
4.7.10 External Examiners will consult with the Programme Committee and 

agree prior to commencement of programme  
4.7.10.1 The assessments tasks to be reviewed, including 

marking schemes, examination papers, assignments, 
guidelines, answer plans etc   

4.7.10.2 The sample of learner assessments to be reviewed 
4.7.10.3 Timeframes for submission of the above. 

 
  

5.0 Document Control 
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Appendix 1:  Broadsheet of Results and Recording Results 
(QQI (2013) Assessment and Standards, Revised 2013) 
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