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1.0 Purpose 
This procedure sets out the process for the monitoring and review of each policy, 
procedure, protocol or guideline within the CCNMEs quality assurance system. 

 
 
2.0 Procedure for Ongoing monitoring 

2.1 The Quality Enhancement Committee is responsible for: 
2.1.1 Management of the Quality Assurance system; 
2.1.2 Development of performance indicators and audit tools; 
2.1.3 Monitoring the implementation of the Quality Assurance system; 
2.1.4 Seeking expressions of interest from Programme Teams to lead and/or 

be a member of a PPPG review group as requested. 
2.2 All CCNME staff are responsible for monitoring and reviewing policies and 

procedures as they relate to their roles.  
2.3 Staff are responsible for identifying PPPGs to the Programme Committee that 

require editing and or development. 
2.4 The Chairperson of Programme Committee collates feedback from staff on 

PPPGs that require editing and or development and communicates proposed 
changes to the chairperson of Quality Enhancement Committee. 

2.5 The Quality Enhancement Committee review and agree proposed changes and 
communicate any modifications to Academic Council for approval. 

2.6 Once approved, changes are communicated to all Committees, Board and 
Teams. 

 
3.0 Procedure for Periodic Review of PPPGs 

3.1 Each PPPG within the QA system specifies a review date upon which the PPPG 
is reviewed in its entirety using the PPPG Review template (Appendix 1). 

3.2 The Chairperson of Quality Enhancement communicates the PPPG review 
template to the Chairpersons of Committees and Boards requesting feedback 
from all Committees and Teams. 

3.3 The completed PPPG reviews are returned to Quality Enhancement where 
feedback is collated and a report is submitted to Academic Council outlining 
the recommendations for PPPG revision or development. 

3.4 In the event that the PPPG requires revision or development the Chairperson 
of Quality Enhancement notifies the Chairperson of Programme Committees 
to seek expressions of interest from CCNME Programme Teams to nominate 
staff members to lead and/or be a member of a PPPG review group. 
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