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1.0 Purpose 

This procedure sets out the steps for development of new PPPGs as part of the 
CCNMEs quality assurance system. 

 
 
2.0 Procedure for Developing a New PPPG 

2.1 A new PPPG is identified as a need within the CCNME for the following reasons: 
2.1.1 A legal or regulatory requirement; 
2.1.2 Issues raised relating to any PPPG, by any stakeholder, through the 

CCNME; 
2.1.3 As a result of an internal or external QA process; 
2.1.4 As a result of a monitoring and review process.  

2.2 The Quality Enhancement Committee in consultation with its members, 
considers whether the PPPG is to be developed. If agreed, a plan is created for 
the development of a PPPG including consideration of: 
2.2.1 Impact of development; 
2.2.2 Stakeholder consultation; 
2.2.3 Timeline for production;  
2.2.4 A Governance decision. 

2.3 The Chairperson of Quality Enhancement Committee sends a request to the 
Chairperson of all Committees and Board to: 
2.3.1 Nominate and agree one member of CCNME to lead and; 

2.3.2 Nominate staff to be members of a PPPG development group to draft 
the required PPPG. 

2.4 The Chairperson of Programme Committees sends out an expression of 
interest within the Programme Teams.  Nominations are submitted to the 
Quality Enhancement Committees via Programme Board. 

2.5 Membership of the PPPG Development team is agreed and convened by the 
Quality Enhancement Committee. 

2.6 The development of the PPPG is undertaken using the agreed framework. 
2.7 The Quality Enhancement Committee review the final draft utilising the HSEs 

checklist on Standards for developing Non-Clinical PPPGs and may approve, 
not approve or propose changes to the draft PPPG. 

2.8 If proposed changes are required, the PPPG is returned to the PPPG 
Development group for review and resubmission to the Quality Enhancement 
Committee. 

2.9 The Quality Enhancement Committee review resubmission and may approve, 
not approve or propose further changes to the draft PPPG. 

2.10 Once approved the Chairperson of Quality Enhancement Committee submits 
the PPPG to the Academic Council for review and approval /non-approval. 

2.11 Once approved the academic council returns the approved PPPG to the Quality 
Enhancement Committee for dissemination and implementation to the 
CCNME Committees, Board and teams. 
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3.0 Procedure for Implementation and Communication Plan 
3.1 An implementation and communication plan is developed for the PPPG once 

approved by the Academic Council. It is envisaged that the CCNME will have a 
policy portal where all PPPGs will be uploaded and an email will generated to 
notify all members of the CCNME of the change. 

3.2 The Chairperson of Quality Enhancement Committee has responsibility for 
dissemination of new PPPGs including an implementation plan identifying 
changes made to existing processes in the CCNME to all CCNME Committees, 
Board and Teams 

3.3 The Chairperson of Programme Committees have specific responsibility for the 
implementation of the quality assurance system in relation to their respective 
programmes 

3.4 Each Programme Coordinator is responsible for the quality assurance of their 
respective programme in consultation with the Programme Team 

3.5 All staff members of the CCNME have responsibility for implementing the 
quality assurance system in their respective programmes. 
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