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1.1 Purpose 

The purpose of this standard operating procedure (SOP) is to provide a standardised 
methodology for the approval of CNSp./CMSp. applications onto the Interim Database of 
CNSp./CMSp. for statutory and voluntary organisations of the HSE under Delegated Authority 
from the Department of Health (DOH) 

 
This SOP outlines an Interim Approval process to meet the requirements originally fulfilled by the 
National Council for the Professional Development of Nursing and Midwifery (NCNM), pending 
the establishment of longer term processes for all aspects of the requirements, standards, 
development and approval of these applications. 

 
This SOP must be utilised in conjunction with the National Council for the Professional 
Development of Nursing and Midwifery (NCNM) Framework for the Establishment of Clinical 
Nurse /Midwife Specialists Posts 4th Edition (NCNM 2008). 

 
This SOP is in line with the agreed criteria for CNSp./CMSp. post holders (both new and existing) 
The ONMSD operationalises this SOP under delegated authority by the Department of Health. 
https://healthservice.hse.ie/about-us/onmsd/advanced-and-specialist-practice/specialist-
practice.html 

 
 

1.2 Scope 

This SOP applies only to the ONMSD and NMPDU staff with delegated responsibility for 
supporting and enabling the operationalisation of the Interim ONMSD SOP.  

  
The ONMSD, via its Area NMPD Directors has the responsibility for approving CNSp./CMSp. 
applications nationally which includes approving new and replacement post holders  and 
including them in the ONMSD interim database. The interim database of post holders is 
maintained at national level for the duration of this interim approval process. 

 
This SOP applies to HSE and HSE funded agencies (Section 38) and is not applicable to private 
organisations. 

 
The Scope of this SOP does not allow for the establishment and approval of additional 
CNSp./CMSp. posts. However, the NMPDUs offer support and advice to services in the 
development of posts and job descriptions prior to advertising. 

 
 

1.3     Objectives 

To outline a process for the ONMSD to approve CNSp./CMSp. applications from HSE and HSE 
funded agencies (Section 38) on an interim basis under the delegated authority from the DoH.  

 
To provide a standardised, safe and informative process that supports ONMSD and NMPDU 
delegated staff to manage the formal inclusion of nurses and midwives onto the ONMSD Interim 
CNSp./CMSp. national database. 

 
 

1.4 SOP Group  

See Appendix I for Membership of the SOP Group. 

https://healthservice.hse.ie/about-us/onmsd/advanced-and-specialist-practice/specialist-practice.html
https://healthservice.hse.ie/about-us/onmsd/advanced-and-specialist-practice/specialist-practice.html
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1.5      Supporting Evidence  

Supporting evidence includes, but is not restricted to the following: 

Bórd Altranais agus Cnáimhseachais na hÉireann (2015) Scope of Nursing and Midwifery Practice 
Framework NMBI, Dublin www.nmbi.ie 

Bórd Altranais agus Cnáimhseachais na hÉireann (2014) Code of Professional Conduct and Ethics 
for Registered Nurses and Registered Midwives NMBI, Dublin www.nmbi.ie 

DoH (2019) A policy on the Development of Graduate to Advanced Nursing and Midwifery 
Practice, Dublin https://health.gov.ie/blog/publications/a-policy-on-the-development-of-
graduate-to-advanced-nursing-and-midwifery-practice/ 

Health Service Executive (2017) Memo dated July 25th, 2017. Clinical Nurse/Midwife Specialist 
Eligibility Criteria, National Director of Human Resources, Health Service Executive  

Health Service Executive (2010) HSE Code of Practice for Healthcare Records Management 
(Abbreviations), HSE, Dublin. 

National Council for the Professional Development of Nursing and Midwifery (2008) Framework 
for the Establishment of Clinical Nurse /Midwife Specialists Posts, 4th Edition. NCNM, Dublin. 

National Council for the Professional Development of Nursing and Midwifery (2008a) The Clinical 
Nurse/Midwife Specialist Role Resource Pack 2nd Edition. NCNM, Dublin. 

Office of the Nursing and Midwifery Services Director (Sept, 2016) CNSp./CMSp. Job Description 
Template  

https://www.hse.ie/eng/about/Who/ONMSD/Advanced-and-Specialist-Practice/CNSp.-and-
CMSp.-applications.html 

 

The above list is not exhaustive and new and emerging evidence must always be taken into consideration 

when using this SOP to enhance the process.  

 

1.6  Abbreviations and Glossary of Terms 

Approve/Approval Approval is given when the new post holder/existing post holder is deemed to have 

met the criteria set out within the Interim Approval process. Approval by Director 

NMPD, Area Director NMPD and the ONMSD for the purposes of the SOP is defined 

as ‘new and existing post holders meeting the agreed criteria for inclusion on the 

interim ONMSD database’.  

CNSp and CMSp 

 

CNSp. Clinical Nurse Specialist and CMSp. Clinical Midwife Specialist as defined in 

the Health Service Executive Code of Practice for Healthcare Records Management 

(HSE 2010) 

Role of CNSp and 

CMSp 

Refer to page 5 of the NCNM Framework for the Establishment of Clinical Nurse 

/Midwife Specialists Posts 4th Edition (NCNM 2008) 

NMPDU Nursing and Midwifery Planning and Development Unit 

Private Sector ‘Private Sector’, for the purposes of this SOP, means any employing authority 

which is in business with a view to generating a profit, and which is not subject to 

http://www.nmbi.ie/
http://www.nmbi.ie/
https://health.gov.ie/blog/publications/a-policy-on-the-development-of-graduate-to-advanced-nursing-and-midwifery-practice/
https://health.gov.ie/blog/publications/a-policy-on-the-development-of-graduate-to-advanced-nursing-and-midwifery-practice/
https://www.hse.ie/eng/about/Who/ONMSD/Advanced-and-Specialist-Practice/CNSp.-and-CMSp.-applications.html
https://www.hse.ie/eng/about/Who/ONMSD/Advanced-and-Specialist-Practice/CNSp.-and-CMSp.-applications.html


5 | P a g e  

 

the direct control of the government, the Department of Health, the Health Service 

Executive, or any emanation thereof. 

Statutory Body ‘Statutory Body,’ for the purposes of this SOP, means an employing authority 

created by statute or by secondary legislation. 

Voluntary 

Organisation 

‘Voluntary Organisation,’ for the purposes of this SOP, means a body that is 

composed of or functions with the aid of volunteers, and which provides aid or 

services to individuals, and is wholly or partly funded (whether directly or 

indirectly) out of money provided by the State. 

Interim  Database The Interim Database is a record held by the ONMSD in which approved 

CNSp./CMSp. are entered once they fulfil the interim approval criteria set out in 

the NCNM (2008) Framework document. The Interim Record exists pending the 

establishment of longer term processes for all aspects of the requirements, 

standards, development and approval of these applications. 

 
 

2.0  The Procedure 

These are the procedural steps in relation to the inclusion of CNSp./CMSp. onto the ONMSD Interim 

Record. 

1. Respond as appropriate to a request from health services (Director of Nursing (DoN)/Director 

of Midwifery (DoM)/Service Manager/Delegated other) in relation to approval of 

CNSp./CMSp. for new and established post holders within services. 

2. Communicate the ONMSD interim approval process to the relevant DON/DOM/Service 

Manager/delegated other.  

This includes: 

2.1  Contribute and support the development and agreement of the CNSp./CMSp. Job 

description as per nationally agreed template (ONMSD) 

https://healthservice.hse.ie/about-us/onmsd/advanced-and-specialist-

practice/specialist-practice.html (Appendix III)  

2.2  Support DON/DOM/Service Managers and teams to complete the ONMSD Interim 

approval process documentation which includes:  

2.2.1  CNSp./CMSp. Post and Postholder Application Form 

https://healthservice.hse.ie/about-us/onmsd/advanced-and-specialist-

practice/specialist-practice.html (Appendix II)  

2.2.2  Financial Approval Form for CNSp./CMSp Posts (Appendix IV) 

2.2.3  ONMSD Interim Approval Process Employee Details Form (Appendix V) 

2.2.4  Agreed job description as per national template 

https://healthservice.hse.ie/about-us/onmsd/advanced-and-specialist-

practice/specialist-practice.html (Appendix III) 

https://healthservice.hse.ie/about-us/onmsd/advanced-and-specialist-practice/specialist-practice.html
https://healthservice.hse.ie/about-us/onmsd/advanced-and-specialist-practice/specialist-practice.html
https://healthservice.hse.ie/about-us/onmsd/advanced-and-specialist-practice/specialist-practice.html
https://healthservice.hse.ie/about-us/onmsd/advanced-and-specialist-practice/specialist-practice.html
https://healthservice.hse.ie/about-us/onmsd/advanced-and-specialist-practice/specialist-practice.html
https://healthservice.hse.ie/about-us/onmsd/advanced-and-specialist-practice/specialist-practice.html
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2.2.5  Formal transcript from the conferring Higher Education Institute (HEI) detailing 

the required and specific QQI Level 8 or higher major academic award.  

2.2.6  Educational Addendum: Where the applicant does not meet the educational 

criteria, there is an addendum which outlines the required process and criteria 

to follow (Appendix VI). 

2.2.7 Submission Document Checklist (Appendix VII) 

2.3 Review the submitted application documentation and ensure that it meets the criteria as 

per ONMSD Interim approval process. 

2.4 Communicate with the services (DON/DOM/Service Manager/Delegated other) in 

relation to the application. 

2.5 In collaboration with Director NMPDU, prepare the necessary documentation for 

submission to Area NMPD Director.  

2.5.1  Prepare the CNSp./CMSp. Data Input Form (eForm) (Appendix VIII)   

2.5.2  Review all application documentation with NMPD Director in preparation for 

sign-off and onward submission to Area NMPD Director.  

2.5.3  Retain applicant’s original documents and send a copy to relevant Area NMPD 

Director. All original records and correspondence relating to the posts and post 

holders will be held by the submitting Director NMPDU in the area that the post 

is located. 

2.5.4  The ONMSD designated officer will enter the name and details onto the ONMSD 

interim record and will then issue a confirmation letter to the DON/DOM/Service 

Manager and copied (cc’d) to the reviewing Area NMPD Director and Director 

NMPDU (see Roles and Responsibilities 3.2).  

2.5.5  In the event of a post becoming vacant, during the interim approval process 

period, a record of the vacant post will be maintained until such time as the 

person is replaced.  

2.5.6  Figure 1 is an algorithm outlining the procedure. 
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Figure 1: Procedure for the inclusion of CNSp./CMSp. onto the Interim record of CNSp./CMSp. held by the ONMSD  
 

Procedure for the inclusion of CNSp/CMSp onto the Interim Record of 
CNSp/CMSp held by the office of the ONMSD

The service identifies and approves the need to fill a new or 
existing CNSp/CMSp post

The NMPD Officer supports the service in the 
submission of the documentation  required to complete 

the ONMSD Interim Process 

The NMPD officer reviews the submitted documentation 
and assesses that it meets the criteria as per ONMSD 

Interim Process 

•Application form
•Financial 
approval form
•Interim Process 
form
•Job Description
•Formal transcript 
for level 8 QQI
•Evidence of CPD. 

Meets criteria Does not meet criteria 

Signed by NMPD Director and 
sent to Designated Area Director  

Link back in with the service 

Designated Area Director completes  the final review of paperwork and once satisfied it meets the criteria 
the CNSp/CMSp submits to  ONMSD  for issue  of a unique number and placement on the Interim Database. 

A letter is issued to the NMPD Dir and Service in which the application was made.

Communication of the procedure of Inclusion onto the 
CNSp/CMSp  Interim Database occurs between the Designated  

NMPD Officer and the service 

 
 

3.0  Governance Arrangements   

 

Roles and responsibilities 

3.1  The Director of the ONMSD is responsible for overall compliance with this SOP. 

3.2  The ONMSD via its Area NMPD Directors have responsibility for formally assessing 

suitability and agreeing the inclusion of CNSp./CMSp.’s onto the ONMSD Interim 

database.  This includes post holders for new and existing posts. Area NMPD Directors 

have ONMSD designated authority for the geographical areas outlined below: 

3.2.1  NMPD Area Director NMPD HSE West will review applications from HSE Dublin 

Mid Leinster (DML) 

3.2.2  NMPD Area Director NMPD HSE Dublin North East (DNE) will review applications 

from HSE West 
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3.2.3  NMPD Area Director NMPD HSE South will review applications from HSE DNE 

3.2.4  NMPD Area Director NMPD HSE DML will review applications from HSE South 

3.3  The Chair of the CNSp./CMSp. Support Network is responsible for ensuring knowledge 

and compliance with this SOP is operationalised and the review process is undertaken as 

directed.  

3.4  The Chair of the CNSp./CMSp. Support Network is responsible for collating appropriate 

data and reporting as appropriate. 

3.5  The NMPD Director is responsible for agreeing and overseeing the process at NMPDU 

level and also submission of the documentation to the Area NMPD Director.  

3.6  Members of the ONMSD CNSp./CMSp. Support Network are responsible for enabling the 

process by interfacing with DON/DOM/Service Managers and/or delegated persons and 

relevant NMPDU/ONMSD colleagues. 

3.7  Any changes to the status of the post holder, i.e., resignation, a change from full time to 

job sharing or a reduction in hours should be notified to the ONMSD via the Director 

NMPDU in writing.  

3.8  The service provider remains responsible for ensuring WTE approval, advertisement of 

the post and selection of the post holder.  

3.9  The ONMSD designated officer will enter the name and details onto the ONMSD interim 

record and will then issue a confirmation letter to the Director of Nursing/Midwifery and 

copied (cc’d) to the reviewing Area NMPD Director and Director of NMPDU. 

 
 

4.0 Communication and Dissemination  

 The ONMSD will be responsible for the communication and dissemination of the SOP to Area 
NMPD Directors, Directors NMPDUs and ONMSD staff members as appropriate.  

 
 

5.0 Implementation  

The ONMSD will be responsible for the implementation of the SOP under delegated authority 
from the DoH.  The ONMSD will provide final sign off and approval of this SOP.    
 
 

6.0 Monitoring, Audit and Evaluation 

1. The ONMSD/delegated other will review/monitor/audit and evaluate this SOP 
annually or sooner if directed by the DoH or as required by the ONMSD CNSp./CMSp. 
Support Network Group for example if changes occur.    

2. Rotation of the designated Area NMPD Director will be considered as part of the 
review and remain the responsibility of the Director of the ONMSD.  

3. A quarterly report will be presented to the ONMSD Leadership team on the 
CNSp./CMSp. interim record and an update on the processes, outcomes and 
challenges that may occur.  
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Appendix I: Membership of the SOP Group  

 

Please list all members of the SOP group. 
 

NMPD Area Name 

HSE South (Cork/Kerry) Ms Carmel Buckley (Chairperson),  
Area Director, NMPDU, Administration Building, St Mary’s Health Campus,  
Gurranabraher, Cork 

Ms Anne Walsh, I/Director NMPDU 
NMPDU, Administration Building, St Mary’s Health Campus, Gurranabraher, Cork 

Dr Aoife Lane, NMPD Officer 
NMPDU, Administration Building,  St Mary’s Health Campus,  Gurranabraher, Cork 

HSE North West Ms Liz Breslin, NMPD Officer 
NMPDU, HSE West, College Street, Ballyshannon, Co Donegal 

HSE West Mid West Ms Carmel Hoey, NMPD Officer  
NMPDU, West/Mid-West, Merlin Park University Hospital, Galway 

NMPD Dublin North East Ms Rose Lorenz, Assistant Director Nursing and Midwifery (Prescribing and Continuing 
Education) 
NMPDU, HSE Dublin North East, Mellifont Unit, St Brigid’s Complex, Ardee, Co Louth 

HSE Dublin Mid Leinster Ms Margaret Williams Project Officer NMPD,  
NMPDU, Dublin South, Kildare & Wicklow, HSE, Mill Lane, Palmerstown, Dublin  

HSE South East Ms Michelle Waldron, Designated Midwifery Officer (Carlow, Kilkenny, South 
Tipperary)/Project Officer, NMPDU, HSE South (Carlow, Kilkenny, South Tipperary, 
Waterford, Wexford) 
Kilcreene Hospital Campus, Kilkenny 

HSE Dublin North Ms Emma Fleming, NMPD Officer  
NMPDU, HSE Dublin North,  Unit 7 Swords Business Campus, Balheary Road, Swords, 
Co Dublin 

HSE Dublin Mid Leinster Ms Mary O’Connor, NMPD Project  Officer 
NMPDU, HSE, 1

st
 Floor, Scott Building, Midland Regional Hospital Tullamore Campus, 

Arden Road, Tullamore, Co Offaly  
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Appendix II: CNSp./CMSp. Application Form – Post and Post-Holder 
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Appendix III: CNSp./CMSp. Job description as per nationally agreed template (ONMSD) 
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Appendix IV: Financial Approval Form for CNSp./CMSp. Posts 
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Appendix V: ONMSD Interim Approval Process Details Form  

 

 

 

Form 3 CNSp./CMPSp. Approval 

 

Additional Employee Details for CNSp/CMSp Approval under ONMSD Interim Process for 

statutory and voluntary organisations of the Health Service Executive (HSE) under 

delegated Authority from the Department of Health. 

 

Applicants Name:  

Nurse/Midwife NMBI Pin 

Number: 

 

 

 

For completion by organisations using SAP HR System 

  

SAP HR Position Number:  

  

SAP HR Employee Number:  

 

 

For completion by organisations not using the SAP HR System 

 

Employee Number:  

  

Director of 

Nursing/Midwifery/Service 

Manager  Signature: 

 

  

Date:  
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Appendix VI: Educational Criteria for CNSp./CMSp. Applicants 

 

Guidance on Eligibility where a post-registration programme in Nursing/Midwifery clinical practice 
relevant to the specialist area, at level 8 or higher, has not been developed. 
 
Where the applicant has achieved a formal recognised post-registration major award in 
Nursing/Midwifery clinical practice at level 8 or above, not in the area of specialist practice, the applicant 
must additionally demonstrate the following: 
 
I  The applicant must have successfully undertaken formal recognised post-registration clinical 

education and have acquired a relevant QQI award at (i) Higher Certificate or higher or (ii) 
provide written evidence from the Higher Education Institute that they have achieved the 
number of ECTS credits equivalent to a Level 8 or above, relevant to the area of specialist 
practice – name the area prior to application. 

 
Or 

II  In circumstances where a QQI award or modules relevant to the area of specialist practice is not 
available, the applicant must demonstrate that he/she has successfully undertaken a substantial 
course/programme relevant to the specialist practice prior to application*, which should be 
either academically accredited or endorsed by a relevant professional association. 

 
And 

III   The candidate must demonstrate relevant and ongoing continuous professional development 
(CPD). 

 
*Note: Services can refer to their local NMPDU for guidance in relation to assessing individual cases. 
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Appendix VII Submission Checklist  

 

Checklist 

Name:  

Position:  

Organisation:  

Existing position:   If yes NCNM Number:  

New Position:  

 

 

Documents required Yes No Comment 

Application Form Signed by DON/M    

Form 3 CNSp./CMSp. Approval signed by DON/M    

Final Approval Form signed by budget holder    

Evidence of relevant Level 8 in Speciality    

Evidence of CPD    

5 years post registration experience    

2 years minimum experience in specialist area    

Complete Job Specification and Description    

Evidence of NMBI Registration    

NMPDU only: 

Application form signed by Director NMPDU    

Complete EN data input form    
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Appendix VIII: CNSp./CMSp. Data Input Form 
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Appendix IX: The Internal Process for CNSp./CMSp. ONMSD Level 

 
 

 


